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BOXBOROUGH SELECT BOARD
Meeting Minutes

May 11, 2020
Approved: June 1, 2020
PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Department Assistant, Cheryl Mahoney; Jennifer Barrett, Town Accountant;
Liz Markiewicz, Town Clerk; John Fallon, Moderator; and BXB-TV Coordinator, Kirby Dolak.

Along with Becky Neville; Sheila Bauer (7:45p) and Alan Rohwer (8:00pm =)

At 7:01 PM Chair Neyland called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are hereby
incorporated by reference.

Announcements
Chair Neyland read the Announcements.

Approval of payroll and payable warrants
e Chair Neyland reported that, due to the COVID-19 restrictions, there were four warrants that were approved by her as the designate
representative of the Select Board, and all of the Board members were provided same for review.
- Payables 2020-41 dated 5/5/20, Total $168,357.57
- Payables 2020-41NC dated 5/5/20, Total $1,053,360
- Payroll 20-22 dated 5/6/20, Total $158,964.06
- Payables 2020-42 dated 5/12/20, Total $73,509

Minutes
Member Fowlks moved to approve the regular session minutes of April 13, 2020, as revised. Seconded by Member Fox. Approved: 5-
0 by Roll Call Bak “aye,” Fowlks “aye,” Stemple “aye,” Fox “aye,” and Neyland “aye.”

Citizens’ Concerns
Though the public was present, no concerns were presented.

General Business
e Intermunicipal agreement with Town of Littleton for Littleton Community Television (LCTV) discussion. This is a renewal of our

existing agreement; similar to previous terms. There were updates on the salary structure. We continue to have a
good relationship with Coordinator Dolak and the Littleton Town administration. Dolak is flexible, going above and
beyond. Dolak provided his input; we have a good relationship and he is pleased that the compensation is in-line with
the market. Member Fowlks moved to approve the intermunicipal agreement between the Boxborough and the Town
of Littleton for the provision of Littleton Community Television (LCTV) for the term July 1, 2020 — June 30, 2021.
Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fowlks “aye,” Stemple “aye,” Fox “aye,” and
Neyland “aye.”

e Establish maximum useful life of: departmental equipment for which borrowing was authorized at May 2019 Annual Town Meeting
(Article 28 & 31) Barrett opened discussion. This came in on Friday. Bond counsel reached out to complete this process to BAN of
the previously approved articles to identify a “useful life.” This is standard procedure. Member Fowlks moved that the maximum
useful life of the departmental equipment listed below, to be financed with the proceeds of the borrowings authorized by the vote



of the Town as described below, is hereby determined pursuant to G.L. c. 44, §7(1) to be as follows:

Purpose Borrowing Amount Maximum Useful Life
Fire Department Ambulance $290,000 5 Years
Roll Off Truck $210,000 15 Years

Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fowlks “aye,” Stemple “aye,” Fox “aye,” and Neyland “aye.”

FY 2021 Budget /Annual Town Meeting/ Election Preparations
e Resident outreach efforts, including Beacon Guest Editorial, BXB-TV Town Meeting Summary broadcast

- BXB-TV broadcast — This might be manageable as a ZOOM event. TA Ferrara and Moderator Fallon determined the primary focus
would be on COVID-19 logistics and protocols for ATM and to a lesser point speaking to the articles. Dolak noted they are
discussing a webinar format — walking people through process for that night.

- Community outreach is essential. The Town needs to adhere to the legal processes while preserving public health and safety.
Social media posting could help with this.

e Town Meeting Preparations. [Regency Parade Room set up, Presentations, Materials, Motions...]

Feedback is being received about Town Meeting and allowing remote access and/or electronic voting. It is not possible to implement
either. The State is considering ZOOM allowances but only for representational Town Meetings, which we are not. Electronic voting
requires a significant IT infrastructure and significant lead-time to successfully deploy (It took over a year in Acton)

TA Ferrara reported that he had a walk-through of the Regency’s function rooms with the Town Meeting Preparation Team and
public safety personnel. He shared the proposed floor plans, for both the Parade Room (Town Meeting) and the Federal Banquet
Room (Check in), that he had developed after this meeting. This layout allows for 196 voters; Staff would be watching from the on-
site Emergency Response meeting room. Following the current order, all participants and attendees would be required to be
masked, masks would also be available if needed. However, more research is necessary as to the legality of enforcing the mask
requirement in this setting. We would also be encouraging the wearing of gloves by those handling equipment (e.g. microphones).
There is discussion about having ushers to maintain social distancing and to direct voters to their seats, as we cannot allow for
socializing as we have enjoyed in the past. There was general discussion about sanitary measures; audio/ broadcast /presentation
equipment; and possible social distancing protocols for exiting at the end of the evening. It was suggested that voters with sight or
hearing issues could be seated up front. TA Ferrara continues to work with the Town Clerk and Moderator on these concerns. There
was a review of how we are proposing to manage the stakeholder motions/recommendations; seating and presenters speaking
from the podium. We are looking to reducing the presentation times; specifically, the updates made at the beginning.

Boxborough Leadership Forum (BLF)/Pre-Town Meeting Forum - May 12, 2020 - this information will also be presented at
tomorrow’s BLF/Pre-Town Meeting Forum.

The completed Warrant is at the printer. They are still targeting a May 22" mailing. He is in the process of reviewing motions with
Town Counsel.

He is also working with the Town Clerk and other stakeholders on the layout and protocols for the June 2" Elections at the Blanchard
School.

Personnel Updates - TA Ferrara
e TA Ferrara spoke to the necessity for the Town Collective Bargaining Units Side Letters, to address the maintaining of essential

services and functions during the COVID-19 declaration of emergency. Staffing and coverage was a conversation he and the
Chiefs had early on. The goal was to maintain staffing. So far, our public safety personnel remain healthy, and continue to practice
the sanitary and social distancing protocols initiated. However, there was a real concern in allowing paid time off during the crisis.
So, we started conversations with the Unions to provide a one-time buyback of any vacation time that they have been unable to
use before the end of the fiscal year. We did not seek out this accommodation, but we felt it was the responsible thing to maintain
staffing at this time; being equitable to our staff. Now that we are scaling back, as we approach the lifting of restriction, staff can
now take some time off, but this still needs to be addressed. TA Ferrara advised that based on current balances, with some
interdepartmental cooperation, the Town be able to cover these expenses without the need for a Reserve Fund Transfer. The
outside estimated cost may be around $75,000, but hoping it will be less; especially as this time-off restriction is being eased. Barrett
reviewed some of the actuals. The Town will be including these COVID-19 related salary expenses for reimbursement, but this may
be a year out. We will continue to track these expenses. The focus has been in preserving public safety staffing, however, he will be
discussing allowing non-union personnel to carry over their vacation time at the next Personnel Board meeting.

- Member Fowlks moved to approve the Side Letter of Agreement between the Boxborough Professional Firefighters, Local 4601
and the Town of Boxborough; and further authorize Chair Maria Neyland to sign on behalf of the Select Board. Seconded by
Member Bak. Approved: 5-0 by Roll Call - Bak “aye,” Fowlks “aye,” Fox “aye,” and Neyland “aye.” Member Stemple Abstained.
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- Member Fowlks moved to approve the Side Letter of Agreement between the Local 200 Massachusetts Coalition of Police and
the Town of Boxborough; and further authorize Chair Maria Neyland to sign on behalf of the Select Board. Seconded by Member
Stemple. Approved: 5-0 by Roll Call - Bak “aye,” Stemple “aye,” Fowlks “aye,” Fox “aye,” and Neyland “aye.”

- Member Fowlks moved to approve the Side Letter of Agreement between the Local 200A Massachusetts Coalition of Police,
Dispatch and the Town of Boxborough; and further authorize Chair Maria Neyland to sign on behalf of the Select Board. Seconded
by Member Stemple. Approved: 5-0 by Roll Call - Bak “aye,” Stemple “aye,” Fowlks “aye,” Fox “aye,” and Neyland “aye.”

FY 2021 Employee Appointments

e The Board reviewed the list provided. They expressed their gratitude to of Town employees for being flexible and stepping up during
this crisis. Member Fowlks moved to appoint the employees identified in the "FY 2021 Employee Appointment List", provided, for
terms commencing July 1, 2020 and ending on June 30, 2021; unless otherwise noted, and further amended changing Town
Counsel’s appointment term to 2021, and Seconded by Member Stemple. Approved: 5-0 by Roll Call - Bak “aye,” Stemple “aye,”
Fowlks “aye,” Fox “aye,” and Neyland “aye.”

Update on Town Boards/Committees/Commissions
e Member Fowlks moved to reappoint the follow board members for their respective boards for a three-year term effective July 1,
2020 through June 30, 2023, unless otherwise noted.
o Kathie Becker and Bryon Clemence to the Agricultural Commission
o Nancy Brown to the Board of Registrars
o R. Allen "Al" Murphy to the Housing Board and Affordable Housing Trust
o Mary Pavlik to the Well-Being Committee
o William Sutcliffe to the Cemetery Commission
o Dennis Reip (ConsCom), Alan Rohwer (Hist.Comm), and Ron Vogel (Housing.Bd.) as representative of their Board to the
Community Preservation Committee.
o David Follett and David Koonce to the Conservation Commission
o Bill Litant to the Council on Aging
o Bob Childs, At-large member to the Design Review Board
o Rich Guzzardi, At-large member to the Economic Development Committee
o Kevin Mahoney to the Historical Commission
o Sheila Bauer to the Personnel Board
o Ryan Ferrara as MART Representative for a one-year term July 1, 2020 — June 30, 2021
o Sarah Murphy to the Steele Farm Advisory Committee
o Karen Noriega-Baron to the Veterans Tribute Committee
o Les Fox and Stephen Schmitt to the Water Resources Committee
o Michael Toups to the Zoning Board of Appeals
o Larry Grossman to the Boxborough Building Committee
o Christian Habersaat as Alternate member to the Zoning Board of Appeals for a one-year term July 1, 2020 — June 30, 2021
o Susan Bak to the Personnel Board commencing July 1, 2020 through June 30, 2023 friendly amendment to change Susan’s term.

Seconded by Member Stemple. Approved: 5-0 by Roll Call - Bak “aye,” Stemple “aye,” Fowlks “aye,” Fox “aye,” and Neyland “aye.”

Select Board & Town Administrator's reports/updates

e TA Ferrara provided an update on the COVID-19 Status. We are in a better situation than some of our surrounding communities.
The primary focus over the past week has been how to return to the new normal. On May 18", Gov. Baker will be outlining a 4-step
process to do this. He is continuing his daily response team meetings, but will be scaling this back soon. He held a staff meeting
today to discuss re-opening. The Library Trustees are meeting tonight to discuss plans for the Library. DPW is looking at what to do.
With Town Hall, we need to determine how to manage interactions with the public. Bldg. Inspector Herget has installed plexiglass
at the counter windows. He is considering split shifts for the shared spaces. We continue to address requests on-line and will meet
by appointment, while practicing social distancing. How we are going to communicate the new normal to resident as Town Hall has
been a very social environment. We need to educate all during this process. There is going to require a lot more planning; physical
barriers are a start. The Council on Aging will not be returning to physical interactions/events until, at least, the fall.

Reports
e Member Bak reported that Economic Development Comm. Chair Rich Guzzardi has advised that they are looking at developing a
working group to discussion 1414 Mass Ave and the CISCO site.
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e Chair Neyland reported that:

- FinCom Chair Kushner is looking for an update on the Veterans Tribute project at Tuesday’s BLF meeting. TA Ferrara advised that
he can assist with this; noting that he is working on getting this out for bid — third time’s a charm.

- School Building Comm. activities - The Committee is pushing back on recent cost projects from the contractor that puts the project
5-7 Million over budget, and we haven’t even broken ground. They are doing some value engineering on various components.
They now need to also factor in the necessitated social distancing into designs. They will resolve these budgetary issues. Brolin
should be able to provide further information at BLF. Member Fox asked that this information be shared with the BBC, as both

projects have similar fact patterns.

e Member Fox reported that he and Chair Neyland are working to organize a BBC meeting but the members approved in March still
need to be appointed and the Clerk has some process concerns. There was discussion as to electronic signature processes.

Adjourn

At 8:35PM, Member Fowlks moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call - Bak “aye,” Stemple “aye,”

Fowlks “aye,” Fox “aye,” and Neyland “aye.”

Exhibits
Item#
3
4
6 a
b
7 aii.
8 a
b.
9 a

20200511

Agenda

5/11/20 Accountants email — (payable/payroll warrants report)

Regular Minutes of 4/13/20 — Draft

FY 21 BXB-TV IMA

Useful Life Statement — 2019 ATM Capital Article Vehicle acquisitions
2020 ATM Calendar

Preparation Materials

ATM Warrant

Proposed ATM floor plans

CBU - Side Letters (BPF, Local 4601; MCOP, Local 200 & MCOP, Local 200A)
FY 21 Employee Appointments

FY 21 Board/Committee member Re-appointments

Internal Communication & Outgoing Communications

Minutes, Notices and Updates

Announcements



Item #

Estimated
Start Time

TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING S//2020

SELECT BOARD
Meeting Agenda
Monday, May 11, 2020
7:00 PM
Town Hall, 29 Middle Road, Boxborough, MA
Action

Vote/ Accept &
POE

7.

7:00 PM

7:00 PM
7:05 PM

7:08 PM

7:10 PM
7:15 PM

7:25 PM

Call to Order - this meeting is being conducted via Remote Participation, pursuant to the Current
Executive Order. See Page 3 of this Agenda for remote participation instructions.
Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board. We ask that
residents hold their comments until the Board has had the opportunity to get their questions answered. Due to time
constraints, the Board may not be able to accommodate comments from all residents on all topics. Please wait to be
recognized by the Chair before addressing the Board. We ask that participants be respectful and civil. We thank you for your
understanding.

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

Announcements

Approval of payroll and payable warrants
Report on approval of payroll and payable warrants (this may not be necessary, depending upon who
signs the warrants)

Minutes
Regular session, April 16, 2020 ACCEPT & POF

Citizen's Concerns

General Business

Intermunicipal agreement with Town of Littleton for Littleton Community Television (LCTV)

Vote to approve the intermunicipal agreement between the Town and the Town of Littleton for the
provision of Littleton Community Television (LCTV) for the term July 1, 2020 — June 30, 2021.

Establish maximum useful life of: departmental equipment for which borrowing was authorized at

May 2019 Annual Town Meeting (Article 28 & 31)
Move that the maximum useful life of the departmental equipment listed below, to be financed with

the proceeds of the borrowings authorized by the vote of the Town as described below, is hereby VOTE:
determined pursuant to G.L. c. 44, §7(1) to be as follows:

VOTE:

Purpose Borrowing Amount Maximum Useful Life
Fire Department Ambulance 5$290,000 5 Years

Roll Off Truck $210,000 15 Years

FY 2021 Budget /Annual Town Meeting/ Election Preparations

Resident outreach efforts, including Beacon Guest Editorial, BXB-TV Town Meeting Summary
broadcast

Pre-Town Meeting Forum - May 12, 2020

ii. Town Meeting Preparations. [Regency Parade Room set up, Presentations, Materials, Motions...] VOTE:

FY 2021 Budget - Updates
Personnel Updates - TA Ferrara

Town Collective Bargaining Units Side Letters, to address the maintaining of essential services and

functions during the COVID-19 declaration of emergency.
Vote to approve the Side Letter of Agreement between the Boxborough Professional Firefighters,

Local 4601 and the Town of Boxborough; and further authorize Chair Maria Neyland to sign on behalf VOTE:
of the Select Board.



Action

Item # Estimated
Start Time Vote/ Accept &
POF
Vote to approve the Side Letter of Agreement between the Local 200 Massachusetts Coalition of
ii. Police and the Town of Boxborough; and further authorize Chair Maria Neyland to sign on behalf of VOTE:
the Select Board.
Vote to approve the Side Letter of Agreement between the Local 200A Massachusetts Coalition of
Police, Dispatch and the Town of Boxborough; and further authorize Chair Maria Neyland to sign on VOTE:
1. behalf of the Select Board.
b. FY 2021 Employee Appointments (see list provided)
Vote to appoint the employees identifed in the "FY 2021 Employee Appointment List", provided, for
terms commencing July 1, 2020 and ending on June 30, 2021, unless otherwise noted VOTE:
9. 8:20 PM Update on Town Boards/Committees/Commissions
a. Various board members to be considered for (re) appointment
[Unless otherwise noted, the motion for each appointee should read “Move to (re-) appoint... to the... for a three
year term effective July 1, 2020 through June 30, 2023]
i. Kathie Becker and Bryon Clemence, Agricultural Commission VOTE:
ii. Nancy Brown, Board of Registrars VOTE:
fi. R. Allen "Al" Murphy, Housing Board and Affordable Housing Trust VOTE:
iv. Mary Pavlik, Well-Being Committee VOTE:
V. William Sutcliffe, Cemetery Commission VOTE:
_ Dennis Reip (ConsCom), Alan Rohwer (Hist.Comm), and Ron Vogel (Housing.Bd.), Community
vi. . . VOTE:
Preservation Committee
vii. David Follett and David Koonce, Conservation Commission VOTE:
viii. Bill Litant, Council on Aging VOTE:
ix. Bob Childs, Design Review Board (At-large) VOTE:
X. Rich Guzzardi, Economic Development Committee (At-large) VOTE:
Xi. Kevin Mahoney, Historical Commission VOTE:
Xii. Sheila Bauer, Personnel Board VOTE:
Xiii. Ryan Ferrara, MART Representative (One Year - 2021) VOTE:
Xiv. Sarah Murphy, Steele Farm Advisory Committee VOTE:
XV. Karen Noriega-Baron, Veterans Tribute Committee VOTE:
XVi. Les Fox and Stephen Schmitt, Water Resources Committee VOTE:
xvii. Michael Toups, Zoning Board of Appeals VOTE:
xviii. Larry Grossman, Boxborough Building Committee VOTE:
xiv. Christian Habersaat as Alternate member , Zoning Board of Appeals (One Year Term-2021) VOTE:
XV. Susan Bak, Personnel Board [June 3, 2020 through June 30, 2023 VOTE:

10 8:45 PM Select Board & Town Administrator's reports/updates

a.
b.

COVID-19 Status Update
Reports

11  9:00 PM Adjourn
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Estimated
Item # .
Start Time

Action
Vote/ Accept &
POE

2020511

2020: 6/01/20; 6/15/20; 6/29/20; 7/13/20; 7/27/20

Boxborough Leadership Forum (BLF): 5/12/2020 [Pre-town Meeting Review]
2020 ATM Re-scheduled to: 6/22/2020
2020 Annual Town Election Re-scheduled to 6/2/2020

To Join Zoom Meeting
https://us02web.zoom.us/j/83057223831?pwd=WnErRkdONU5z0VVzakxIUIZJK1ZQUT09

Meeting ID: 830 5722 3831

Password: 545144

One tap mobile

+13017158592,,83057223831# US (Germantown)
+13126266799,,83057223831# US (Chicago)

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 830 5722 3831
Find your local number: https://us02web.zoom.us/u/kc3txyHx1
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